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for a particular purpose. The user thereof uses the information at his/ her sole risk and liability.

GenderTime Deliverable D7.1



ender
lme Page 3 of 3

Executive Summary

The main objective of the Work package 7 is to disseminate the project results to the scientific
community and to the potential target beneficiaries in both private and public sector, as well as
to facilitate the intra-consortium collaboration by providing tools that will simplify data and
document sharing.

For that purpose, the PUPIN team established the GenderTime portal
(see http://www.gendertime.org/) using the latest Internet technologies. The portal public part
presents the GenderTime project, the accomplished results, and the GenderTime related events
(project meetings, conferences, seminars, etc). On the other hand, the portal private part is used
for collaboration among consortium members at both intra- and inter-workpackage levels, storing
the GenderTime deliverables, actions plans, promotion materials, etc.

Additional e-collaboration features, such as commenting, content subscriptions and forums have
been activated to support the collaboration between the consortium members.

GenderTime Deliverable D7.1
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1 Introduction

Page 6 of 6

According to the project plan, the GenderTime project partner “Mihajlo Pupin Institute” (PUPIN)
launched the GenderTime project website in January 2013, see http://www.gendertime.org/.
From the functionality aspect, the web portal comprises two main sections:
e a public section (accessible to everyone, see Figure 1) with a view to dissemination and
general information about the project (see Chapter 2); and
e a private section (accessible to the consortium members only, see Figure 2) for
collaborative work, used for sharing and exchanging information between project
partners (see Chapter 3). Access to the private section is possible after logging in from
the “Start” page (see the provided username and password fields at the top-right corner
of the screen).

Log in

ender ——
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Transferring Implementing Monitoring Equality

OVERVIEW  PUBLICATIONS  PARTNERS WORK PACKAGES EVENTS NEWS

NEWS WELCOME TO THE GENDER TIME PROJECT

The aim of the GenderTime projectis to identify and implement the best systemic approach to increase the participation and

07.06.2013

2nd GenderTime Project Meeting was held
on 10-12 June, 2013 at the University of
Padua, ... more

30.05.2013

Prof. Sanja Vranes, Director General of the
Institute "Mihajlo Pupin”is a representative
of... more

28.05.2013

The TECMALIA GenderTime team
participated at the "Equality Pays Off
Workshop, ... more

"Resesrch project funded by the Ewopesn Commission
in the 7th Framework Programme: "Scence in Socety”

SEVENTH FRAMEWORK
ARA

career advancement of women researchers in selected institutions where self-tailored action plans are implemented.
Institutions involved in GenderTime are intentionally very different in terms of size, disdpline, history, etc. in order to experiment in
various situations and to create a synergy among scentific partners, The plans will involve activities as recruitment, retention and
promotion policies, supporting work-ife balance measures, updated management and research standards, supporting policies for
dual careerscouple, etc. To guarantee the real implementation of structural change in each Inmstitution 3 central role will be
assumed by the transfer agents. A crudal point will be the real commitment of organizational heads of each particpant.

Among the 10 pariners, there are 8 scientific partners across Europe. They implement self-taylored action plans in their
institutions, An external partner iz in charge of the evaluation. & technical partner coordinates the project.

The consortium wil cooperate on common actions to

transfer knowledge between relative newcomers
and institutions with experience on gender aware
management. Besides a measurable change in the

participating institutions through evaluation instruments such
as tailor-made indicators, the outcome of the project will be
to produce tested toolbox and management tools for
future action plans in instiutions interested in simiar
approaches. Comparative analysis of GenderTime
experiences wil identify the best self-tailored actions
according to cultural contexts, disciplines, etc. and the|
factors for & successful sustainable implementation.
GenderTime objective is to contribute to an organizational
and =structural change in European research and fo
dizzeminate at all levels the tools to implement it.

Related publications

s Gender Equality Index Report
Related projects

Genis Lab - Gender in Science and Technology Lab

INTEGER - Institutional Transformation for Effecting Gender Equality in Research

FESTA - Female Empowerment in Science and Technology Academia

STAGES - Structural Change Toward Gender Equality in Science

HELENA - Higher Education Leading to ENgineering And scientific careers

PROMETEA - Empowering women engineers careers in industrial and academic research

Figure 1 — Start Page
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Transfering Implementing Monitoring Equality OVERVIEW PUBLICATIONS PARTNERS WORK PACKAGES EVENTS NEWS PRIVATE

MEETINGS WP1 Coordination WPZ Implementation WP3 Monitoring WP4 Transfer WPS Eveluation WP8 Methodology WPT Dissemination DELIVERABLES FORUM

MEETINGS PRIVATE

View Edit Revisions Acoess control

1. Paris, January 2013
2. Padua, June 2013

Submitted by GendarTima on Tue, 01/29/2013 - 11:44

RECENT COMMENTS SRR

» Preparation of the 2nd Project Meeting, Padua, June 1[,th o 12':"'. 2013, UNIPD, Padua
Draft D2.1 - some comments from UNIPD
team 23 hours 11 min ago

o Austrian team on definition of GEMs 23 Workpackages

hours 47 min ago
= Response to Birgit and geneml remark 2 » WP1 - Coordination

days 2 hours ago + WP2 - Implementation Process Management
+ Response from Birgit on excduding measures « WP3 - Monitoring Action Plans

from the report 6 days 4 hours ago WP4 - Knowledge Transfer

.
BUW team view on which measures should o WP5 - Independant Evaluation
.
.

be included 6 days 22 hours ago WP6 - Methodology for structural Change — Designing a toobox
LoU team view on which measures should WP7 - Dissemination

be incduded 1 week 3 hours ago

response to comment from Helen and
Anita 1 week 1 day ago

What measures to incude 1 week 1 day
ago

UPEC team in Hotel Verdi too... 1 week 1
day ago

Padua meeting 1 week 1 day ago

-

Forums: General, \WP2 - Action plans, WP7 - Dissemination, Skype meetings

¥ Subscribe

Figure 2 — Private part of the GenderTime portal

This Deliverable contains information about the activities that the PUPIN team accomplished
related to the GenderTime portal launching and maintenance in the first reporting period (M6).
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2 Design and Implementation of the GenderTime Web Portal
2.1 Design

The Start page of the GenderTime website is shown in Figure 1. The design dominant colours
are orange and gray. There are three main page sections. The first one is located in the upper
part, and it contains a menu bar. The second one is in the centre-right side and it shows more
details about selected item in the menu bar. There is a dynamical content on the left side that
leads to the section “News”. Currently, the Start page presents an overview of the GenderTime
project.

The menu bar provides shortcuts to the following public pages:

Publications, see http://www.gendertime.org/GenderTimePublications;

Consortium members, see http://www.gendertime.org/partners;

Work packages, see http://www.gendertime.org/work-packages;

Events, see http://www.gendertime.org/events;

News, see http://www.gendertime.org/news; and

Private part of the GenderTime portal, see http://www.gendertime.org/private.

2.2 Partners page

ender
Ime

Transferring Implementing Mornitoring Equalit OVERVIEW PUBLICATIONS PARTNERS WORK PACKAGES EVENTS NEWS PRIVATE

PARTNERS
Participant name Country Short name
Egalité des Chances dans les Etudes etla Profession d'ir France ECEPIE
- Austria IFZ
SEVERH IRAREWORK italy UNIPD
Ressarch project funded by the Europesn Commission in Sweden Lil
the 7th Framework Programme: "Science in Society
France UPEC
Serbia Pupin
Germany BUW

United Kingdom Lol

Spain TECNALIA

Austria DUK

Figure 3 — Partners of the GenderTime project

If one selects the Partners item from the menu, an overview of the consortium partner
institutions will be shown (Figure 2).

GenderTime Deliverable D7.1
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Transferring Implementing Monitoring Equality

My account  Log out

OVERVIEW PUBLICATIONS PARTNERS WORK PACKAGES EVENTS NEWS PRIVATE

NEWS

28.03.2013

Anne-5ophie, Colette Guilopé and
Yvonne Pourrat have been interviewed by
a specizlized newspaper in... more
28.03.2013

Following the kickoff meeting in
january,UPEC team has written a french
article entitled "... more
07.03.2013
The following news has been published in
the Austrian newspaper "Der Standard”
after an interview... more

4

SEVENTH FRAMEWORK
PROGRAMME

"Research project funded by the European Commission in

the 7th Framework Programme: "Soiznce in Sodety”

Egalité des Chances dans les Etudes et la Profession dingénieur en Europe

View Edit

Participant short name: ECEPIE
Counktry: France

Homepage: ecepie.fr/quelgues_mots.php?angue=en

Non-profit organization crezted by men and women wiling to commit themselves, outside their professional sphere, to the
promotion of women in the technical and scientific fields and in particular to the promotion of women engineers. Aim of the
organization: The promotion of equal opportunities in engineering education and careers in France and in Europe through
studies, research activities and specific actions (conferences, symposia, publications), support to research activities and junior
researchers as well as expert activities in France and in Europe. ECEPIE is particularly committed to working within European or
national programmes in order to assess equal opportunities policies implemented by research programmes. In the past years
ECEPIE has been an active member of several European Research projects (WOMENG, 5th FP, PROMETEA, 6th FP, HELENA, 7th
FP). It i co-organiser of international conferences, and publsher of research documents. ECEPIE is full member of
several networks as EPWS and the PROMETEA Network; ECEPIE works in close colleboration with French governmental
institutions as CDEFI (Conference of the Heads of the French Engineering Schools), a research team - STEF - in Ecole Normgle
Supérieura de Cachan, and ESCHIL team in INSA, Lyon. For the present proposal ECEPIE will be in charge of the Coordination.

Persons involved:

Dr Yvonne Pourrat is graduated in Agronomy Engineering and obtained her Doctorate in Plant Physiology (University of Paris
VI). She worked in CNRS and at the University of Paris XI (Orsay) as scientific researcher specialist in physiology and
biotechnoloay of plants under biotic stress. She has numerous publications in this field. She serves as expert for international
institutions: IICA, UNESCO and EC. She has coordinated EU projects (4th, 5th and 6th FP) and international networks. In the
field of the present proposal she has coordinated the project WOMENG: "Creating culture for success of women engineers” (5th
FP, including 7 partners) and PROMETEA: "Empowering women engineers in industrial and academic research” (6th FP, including
18 partners). Currently she coordinates the "Prometea Metwork”, member of EPWS, she work for ECEPIE in the EU project
HELENA: "Higher education leading to engineering and scientifical careers” and she is the European Affairs Coordinator of the
CDEFI consultative body of the French Ministry of Higher Education and Research.

Figure 4 — More info about a partner in the GenderTime project

After selecting the partner name, more information about the partner institution will be presented
to the user, see Figure 4.

GenderTime Deliverable D7.1
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2.3 News page
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Transferring Implementing Monitoring Equality OVERWEW PUBL'CAT'ONS PARTNERS WURKPF\CKAGES EVENTS NEWS PRWATE

NEWS

UPEC Is Starting A European Project For Improving Equality In Careers
Thursday, March 28, 2013 - 11:01

Anne-5ophie, Colette Guilope and Yvonne Pourrat have been interviewed by a specilized newspaper in research "La Lettre de
I'ORS " sbout Gendertime project. The relevant article, written in French, is entitled... Read more

SEVENTH FRAMFWORK
PROGRAMME

“Ressarch ject funded by the B =an Commission i . arc '
s e ot Doy e o™ Access To Scientific And Academic Careers At UPEC: About Gender Issues
Thursday, March 28, 2013 - 10:57

Following the kickoff meeting in january, UPEC team has written a french article entitled "Access To Scientific And Academic
Careers At UPEC: About Gender Issues” in the weekly newspaper of UPEC ™UPEC Hebdo, n... Read more

derStandard.at: "Against cloning of male bosses"
Thursday, March 7, 2013 - 11:22

The following news has been published in the Austrian newspaper "Der Standard” after an interview with Anita Thaler whao,
together with her colleague Birgit Hofstatter, prepared a study about women in industrial research (IT and... Read mare

Figure 5 — News page

The “News” page serves to inform the public about recent activities of the GenderTime
researchers, e.g. published papers in respectable journals, press releases in different member
countries, or interviews with GenderTime members. The “News” page is constantly updated.

GenderTime Deliverable D7.1
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3 Private Section of the GenderTime portal

Page 11 of 11

The private section, accessible to the consortium members only, is used for sharing and
exchanging information between the project partners.

3.1 Instructions for browsing the portal

ender o -

Transfermring Implementing Monitoring Equality OVERWEW PUBLICATIONS P.IE\RTNERS WORKPACKAGES EVENTS NEWS PRW.ATE

>

MEETINGS WP1 Coordination WPZ2 Implementation WP3 Monitoring  WP4 Transfer WPS Evalustion WPE Methodology WP7 Dissemination DELIVERABLES FORUM

MEETINGS @ PRIVATE @

1. Paris, January 2013
2. Padua, June 2013

Submitted by GenderTime on Tue, 01/23/2013 - 11:44

RECENT COMMENTS

I Current Activities

» Preparation of the 2nd Project Meeting, Padua, June 107" to 12™1, 2013, UNIPD, Padua
e Draft D2.1 - some comments from UNIPD
team 1 day 17 hours ago

» Austrian team on definition of GEMs 1 day

Workpackages

* WP1 -
» WP2 -1
o WP3 -1
. WP4 -
* WPS5 -
« WPG -
» WP7 - Disse

N 0N WNICh measuras should
d 1 week 22 hours ago

ment from Helen and

week 1 day ago

. Wh lude 1 week 1 day Forums: General, WP2 - Action plans, WP7 - Disemination, Skype meetings
ago
* UPECT otel Verdi too... 1 w
days a
e Padua meeting 1 week 2 days ago
¥ Subscribe

Figure 6 — Screen organization

Figure 6 shows the screen that will be presented to the user after successful login. It is possible
to distinguish six different areas that aim at:
1. Managing the user profile;
2. Navigating through the portal
e the upper menu links to public topics (publications, WP descriptions, news);
e the lower menu links to pages reserved for intra-consortium e-collaboration
i.e. MEETINGS, WP1 Coordination, WP2 Implementation, WP3 Monitoring, WP4
Transfer, WP5 Evaluation, WP6 Methodology, WP7
Dissemination, DELIVERABLES, and FORUM.
3. Providing an overview of internal meetings;
4. Providing an overview of recent comments posted by users as well as active forum topics;
5. Providing information and documents related to the selected topic;

GenderTime Deliverable D7.1
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6. Managing the subscription for the selected page.

3.2 Managing the user profile

New users can apply for credentials to use the private part of the GenderTime portal by filling the
form presented in Figure 7.

ender
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Transferring Implementing Monfioring Equality OVERVIEW PUBLICATIONS PARTNERS WORK PACKAGES EVENTS NEWS PRIVATE

NEWS User account

Create new account Log in Request new password
05.01.2013
we're pleased to announce that the
GenderTime kick-off meeting wil be held
in Paris, France, January 24-25. The...
mare Spaces are allowed; punctuztion is not allowed except for periods, hyphens, apostrophes, and underscores,

Usarnama *

walentina

E-mail address *

alehiiE § o —

= m the system will be sent to this address, The e-mail address & not made public and wil onty be wsed iFyou wish to receive 3 new
wizh to receive certain news or notfications by e mail,

Password *

[ITITTITITT] ESS\'-’O'C strengthi Wealk

Confirm password =

(II1TTITT] Passwords match: yes

To mizke your password stronges

» Add uppercase letters

® Add numbers
s Add punctustion
- ® Make it different from your usermame
SR — Provide 2 password for the new account in both fields,
SEVENTH FRAMEWORK
OGRAMMI
"Research project funded by the European Commission in Create new account
the 7th Framework Programme: “Soience in Socishy”™

Figure 7 — Create new account page

After logging in to the private part of the portal, using the “My account” shortcut, that appears at
the top-right corner of the screen, users have possibilities to change their profile including

e password, picture, local settings (see Figure 8);

e subscriptions to changes of the content of the portal (see Figure 9).

GenderTime Deliverable D7.1
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jelena.jovanovic

Wiew Edit Subsoiptions
Current password

Enter your current password to change the Email addhess or Pass werd Reg

E-mail address *
jelena jovanovic®institutepupin.com

A valid e-mail address, All e-mails from the system will be sent 1o this addness, The e-mail address is not made public and will anby be wsed F you wish to recsive 2 new
password or wish to receive certain news or notifications by e-mail,

Password

Password strength:

Confirm password

To change the owvent wser passivond, enter the new passwond in both fiekds,
Picture

Upload picture

Your vie ace o picture, Pictures larger than 1024x1024 poels will

* Locale settings

Time zone

Europe /Paris: Friday, April 5, 2013 - 09:31 +0200 |Z|

Select the desired bocal tim

time zone, Dates znd times throughout this site will be displayed wsing this time zone,

Save

Figure 8 — Edit user profile page

GenderTime Deliverable D7.1
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w Delivery of notifications

Page 14 of 14

Receive notifications

@. Yes

You can temporarihy sespend notifications from being sent, e.g. duri

tion, They will be retained and sent after you reensble notifications,

Sawve notifications

¥ Settings

> Auto-subscribe

Auto-subscribe to new content

Avtomaticalhy subscoibes you to items that you oeate,
Auto-subscribe to updated content

Avtomaticalhy subsoribes you to items that you update (if you have that permission),

Auto-subscribe to comments

Automaticaly subsoribes you to tems that you comment on (or where you updste = comment, i you have that permission),

Notify poster of cwn posts
Sends you notifications about your own posts (i you're subsoribed),

[F] Digest mode

Menges your notifications into & single email, sent 2t the imerval you spedify,
* Preferences

Send interval

As soon as possible E
The frequency of notifications; it may take longer, but notifications will not be sent more frequenthy than indicated.

On updates

Sends 2 notification when an item i updated,

On comments

Sends 2 notification when an ftem receives 2 comment or rephy,

Any changes you make here will only apply to newly created subscriptions.

¥ Visibility of controls

Save settings

Figure 9 — Manage subscriptions page
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3.3 Project meetings page

During the project time-frame, ten project meetings have been planned, as follows:

1. Kick-off meeting in Paris (month 1)

1st Workpackage leaders meeting in Padua (month 6)

©CoNoOORLWN =

Overview of the meetings will be provided via the page shown in Figure 10, while each meeting
page will contain the Agenda document, presentations, meeting minutes, etc (see Figure 11).

I
MEETINGS W *1 Coordination
R e G T R

"Research project funded by the Eurcpsan Commission in
the 7th Framework Programme: “Science in Saciety”

SEVENTH FRAMEWORK
PROGRAMME

MEETINGS

1. Paris, January 2013
2. Padua, June 2013

RECENT COMMENTS

from UNIPD

= Draft D2.1 - some comments

1 day 19 hours ago

. an team on definition o

an te f GEMs 1 day
20 hours ago
» Response to Birgt and general remark 2

days 23 hours ago

Birgit on excluding measures
t 1 week 55 min ago

measures should

ed 1 week 18 hours ago

week 1 day ago
comment fram Helen and

Anita 1 wesk 1 dav ann

WP2 Implementation WP3 Monitoring

2nd Project meeting in Linképing (month 12)

2nd Workpackage leaders meeting in Belgrade (month 18)
3rd Project meeting meeting in Bilbao (month 24)

3rd Workpackage leaders meeting in Graz (month 30)

4th Project meeting in Loughborough (month 36)

4th Workpackage leaders meeting in Wuppertal (month 42)
Final Conference in Paris (month 45)

5th and Final Project meeting in Brussels (month 48)

MEETINGS

Figure 10 — Meetings page

Paris, January 2013

Submitted by GendarTime on Mon, 01/28/2013 - 1402

The pictures of the meeting can be downloaded from these zip archives: Day 1, Da
The minutes of the meeting are available here (can be retrieved also from thi

PROGRAMME
Wednesday 23th

20:00 - 22:00 Welcome dinner in Paris at restaurant Les Grandes Marches
6 place de la Bastille, 75012 Paris. Métro Bastille (next to the Opéra)

http:/fwww.grar arches.co

Thursday 24th UPEC, Law School, Rooms A 113-A114
08:15 — 8:30 Welcome coffee

08:30 — 9:00 Welcome speech by Pr. Luc Hittinger, President of the University Paris-EstCréteil
09:00 — 09:30 Opening: Luisa Mascia (EC), Dr. Yvonne Pourrat, Coordinator

09:30 — 10:00 IFZ and UNIPD: presentation of the institution and action plan
10:00 — 10:30 LiU and PUPIN: presentation of the institution and action pln
10:30 — 11h:00 Debate

Figure 11 — Paris Meeting page

GenderTime Deliverable D7.1
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3.4 WP1 Coordination page

WP1 Coordination page provides access to documents relevant for the whole consortium

such as:

the last version of the “Annex 1 - Description of Work” document;
contact details and Skype accounts;

GenderTime Logo, Leaflet, Poster;

etc.

MEETIN iS5 WP1 Coordination W °2 Implementation WP3 Monitoring WP4 Transfer WPS5 Evaluation WP8 Methodology WPT Dissemination

MEETINGS

Coordination

View Edit

1. Paris, January 2013

2. Padua, June 2013

RECENT COMMENTS

Summary

This WP includes the management of the project and the interactions with the European Commission (submission
of periodic reports and deliverables and disbursement of funds).

» Draft D2.1 - some comments from UNIPD

team 1 day 20 hours ago

+ Austrian team on definition of GEMs 1 day
20 hours ago

* Response to Birgit and general remark 2

days 23 hours ago

1 week 1 hour ago

e from Birgit on excluding measures

Documents

+ Consortium members - SKYPE acco

Proposal, Annex 1 DoV (9.7
Consortium members - contact de

GenderTime Logo
GenderTime (PPT
GenderTime Deliv
GenderTime Leaflet

se to comr

ago

+ UPEC team in Hotel Verdi too

days ago

+ Padua meeting 1 week 2 days ago

WhICh measures snould

d 1 week 19 hours ago

e ment from Helen and
Anita 1 week 1 day ago

+ VWhat measures to include 1 week 1 day

GenderTime Poster

Which measures snouid

d 1 week 1 day ago

Milestones

* M1 End of launching phase (M6)
Web portal and e-collaboration tools in work, project promotion materials published, didactical workshop concept for knowledge transfer
gimed to transfer agents and compilation of Action Plans done on time

* M2 End of Installing Phase (M24)
1st Periodic progress report on the implementation of Action Plans, didactical workshop concept for knowledge transfer aimed at transfer

1 week 2

agents and multipliers inside GenderTime, mid-term report about cooperation evaluation and impact evaluation of the implementation of

Figure 12 — WP1 Coordination page

NOTE: All the WP’s have the same structure, with the following fields:

Summary: with a brief description of the WP;

Documents: a list with the main documents generated in the WP, including a link
where they can be downloaded;

Milestones (only for WP1): a list of 4 milestones after each of 4 phases defined
(end of launching phase, installing phase, reflecting phase and spreading phase);
Attachments (additional): some WP’s include a list of attachments;

Subscribe: this section manages the subscription for the selected page, offering 3
different alternatives:

GenderTime Deliverable D7.1
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* Subscribe

[l Subscribe to this page
[[] To Private page content
[0 To Frivate page content by GenderTime

The master checkboxes in the left-mast column turn the given subscription on or off. Depending on the sstup of the site, you may have additional cptions for

]

active subscriptions.

Save

Figure 13 — Subscription to a private page

e Add new comment: this section offers the possibility of adding a comment to this
WP, and allows other partners to reply.

GenderTime Deliverable D7.1
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3.5 WP2 Implementation page
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WP2 Implementation page enables knowledge sharing between partner institutions and provides
support for the implementation process. This page leads to the private pages of the Tasks:

e Task 1: Definition and design of activities (LoU)

e Task 2: Implementation of Action Plans (UPECQC)

e Task 3: In-process consulting of the implementation of gender equity measures (Tecnalia)

Currently Task 1 page contains information about the existing measures concerning gender
equality in partner institutions that enable better understanding of the differences and similarities
between consortium countries. Later on, Action plans and details about their implementation will
be also stored in this Task 2 of the GenderTime portal.

MEETINGS WP Coordi ation WPZ Implementation  VP3 Monitoring WP4 Transfer 'WPS Evaluation 'WPS Methodology WPT Dissemination DELIVERABLES FORUM

MEETINGS WP2 Implementation Process Management

View Edit Access control

1. Parls, January 2013
2. Padua, June 2013

Submitted by valentina on Wed, 05/15/2012 - 09:03

Summary

Work Package Two will focus upon the development and implementation of tailor-made action plans at partner

RECENT COMMENTS

+ Response to Jennifer 3 weeks 2 days ago

¢ Confusion in Wuppertal about WP2 and AP 3
weeks 5 days ago

+ Draft of WP4 deliverable 1 4 weeks 1 day ago
+ outcome of skype meeting on task 2 WP2 1
month 1 week ago

* Comments on task 1 report 1 month 1 week
ago

¢ Comments from BUW team 1 month 2 weeks

ago

¢ Draft D2.1 - some comments from UNIPD team

1 maenth 2 weeks ago

¢ Austrian team on definition of GEMs 1 month 2

weeks ago

+ Response to Birgit and general remark 1
maonth 2 weeks ago

s Response from Birgit on excluding measures
from the report 1 month 3 weeks ago

institutions.
Description of work
® Task 1: Definition and design of activities (LoU)
e 1.1 State of the Art of existing measures
s 1.2 Comparison of existing measures
« 1.3 Transferability of existing measures within the consortium organisations.

® Task 2: Implementation of Action Plans (UPEC)

« 1.1 Updated versions of actions plans in the participating institutions
« 1.2 Implementation of the tailored actions plans

® Task3: In-process consulting of the implementation of gender equity measures (Tecnalia)

« 2.1 Development of facilitating tools for ensuring proper implementation

e 2.2 Providing help to overcome critical situations within the implementation process in cooperation with the

respective institution through offering help for intervention

Figure 14 — WP2 Implementation page

GenderTime Deliverable D7.1


http://www.gendertime.org/implementation
http://www.gendertime.org/implementation_task_2
http://www.gendertime.org/implementation_task_3
http://www.gendertime.org/implementation_task_1
http://www.gendertime.org/implementation_task_2

ender
lme Page 19 of 19

3.6 WP3 Monitoring page

WP3 Monitoring page is reserved for monitoring of both quantitative and qualitative results in
each GenderTime institution.

ender o
IMme

Transferring Implementing Monitoring Equality OVERVIEW PUB“CAT'ONS PARTNERS WORK PACKAGES EVENTS NEWS PRNATE

MEETINGS 'WP1 Coordination  WP2 Impleme itstion WP3 Monitoring  WF § Transfer \WP5 Evaluation WP6 Methodology WPT Disseminabion DELWVERABLES FORUM Help

RECENT COMMENTS WP3 Monitoring

View Edit Access control

-

Dear Sarah, 1 day 3 hours ago

Thank you for the documentation 1 day 3
hours ago

making changes to existing measure
infarmation 1 day 23 hours ago

new Fact-sheets page created 1 week 6 days
ago

.

Submitted by valentina on Thu, 04/04/2013- 11:47

.

Summary

WP3 will develop tailor made monitoring tools and individual performance indicators in order to facilitate the monitoring of the
implementation of the action plans set up in work package 2.

Gender Time Master-Slides presentation 3
weeks 4 hours ago

Documents

® Response to Jennifer 1 month 3 weeks ago
« Confusion in Wuppertal about WP2 and AP 1 . -

month 3 weeks ago
« Draft of WP4 deliverable 1 1 month 4 weeks Surveys

ago
* outcome of skype meeting on task 2 WF2 2 ¢ Fall 2013

« Fall 2016

months 1 week ago
Comments on task 1 report 2 months 1 week
ago

» Subscribe

Figure 15 — WP3 Monitoring page
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3.7 WP4 Knowledge Transfer page

WP4 Transfer page will facilitate the exchange of gender action plan knowledge.

ender o
Ime

Transferring Implementing Menitoring Equality OVERVIEW PUB“(AT'ONS PARTNERS WORKPA(KAGES EVENTS NEWS PRNATE

Al e A e e
MEETINGS WP1 Coordinstion WP2 implementation  WP3 Mt aib WP4 Transfer WP Evaluation WP6 Methodology WP7 Dissemination DELIVERABLES FORUM Help

RECENT COMMENTS WP4 Knowledge Transfer

Wiew Edit Access control

.

Dear Sarah, 1 day 3 hours ago

Thank you for the documentation 1 day 3
hours ago

.

Submitted by velentina on Thu, 04/04/2013 - 12:00

.

making changes to existing measure
information 1 day 23 hours ago

new Fact-sheets page created 1 week 6 days
ago

Summary

WP 4 aims at a knowledge transfer beyond an individual level. To transfer knowledge in that strategic manner, it is necessary to involve
powerful persons in charge, who are devoted to the change process and will support the knowledge transfer into their organisations —
we call them Transfer Agents. During the project's time-frame four special GENDER TIME! project meetings as faollows:

.

Gender Time Master-Slides presentation 3
weeks 4 hours ago

+ Response to Jennifer 1 month 3 weeks ago + One workshop will be aiming on Transfer Agents in the beginning of the project, to help them implementing gender equality
» Confusion in Wuppertal about WP2 and AP 1 measures in their institutions (menth 6, organised with WP2 and WF3)

month 3 weeks ago + A second workshop for transfer agents and multipliers for internal knowledge exchange (month 18, organised with WP2 and WP3)
+ Draft of WP4 deliverable 1 1 month 4 weeks + A third workshop for transfer agents and multipliers for internal knowledge exchange (month 30, organised with WF2 and WP3)

ago s A fourth workshop will be held with WPs for Multipliers, which will take part rather at the end of GENDER TIME!, in order to
* outcome of skype meeting on task 2 WP2 2 transfer the knowledge, gathered, tested and compiled during the project, to

months 1 week ago other communities, organisations and policy makers (month 45)

.

Comments on task 1 report 2 months 1 week
ago Documents

» D 4.1 Didactical workshop concept for knowledge transfer aimed at transfer agents — Month 4 {common with WP2 and WP3)
.

Figure 16 — WP4 Knowledge Transfer page
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3.8 WP5 Evaluation page

WP5 Evaluation page is reserved for the evaluation activities led by the Danube University
Krems.

MEETINGS WP1 Coordination WP2 Implementation  WP3 Monitoring  WP4£ Tra sfer WPS Evaluation Wl 8 Methodology WPT Dissemination DELIVERABLES FORUM

MEETINGS WP5 Independent Evaluation

View Edit

(it

. Paris, January 2013

2. Padua, June 2013 ; : e
Submitted by valentina on Thu, 04/04/2013 - 12:01

Summary

Work package 5 wil take over an external meta-perspective on the GenderTime project by implementing evaluation processes
RE[ENT EOMMENTS that first cover the cooperation and collboration of the consortium and second the impact evaluation of the GenderTime
objectives.
Draft D2.1 - some comments from UNIPD
team 1 day 19 hours ago Documents
Austran team on definition of GEMs 1 day
20 hours ago
Response to Birgit and general remark 2
days 23 hours ago
Response from Birgit on excduding measures
from the report 1 week 1 hour ago
BUW team view on which measures should
be included 1 week 19 hours ago
Lol team view on which measures should

-

¥ Subscribe

-

Add new comment

be included 1 week 1 day ago TR jelena.jovanovic
« response to comment from Helen and Subject

Anita 1 week 1 day ago
* What measures to include 1 week 1 day Comment *

3go
+ UPEC team in Hotel Verdi too... 1 week 2

days ago

-

Padua meeting 1 week 2 days ago

Save Preview

Figure 17 — WP5 Evaluation page
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3.9 WP6 Methodology page

WP6 Methodology is reserved for the WP6 activities that will start M18.

[
WP4 Transfer WPS5 Evalustic n  WPS Methodology W 7 Dissemination
L R e e U

MEETINGS WP1 Coordination WP2 Implementation  WP3 Manitoring

DELIVERABLES FORUM

MEETINGS WP6 Methadology

View Edit

1. Paris, January 2013
. Padua, June 2013

M

Submitted by valentina on Thu, 04/04/2013 - 12:59

Summary

The aim of Working Package 6 is to take advantage of al the on-field experience gained by the consortium during GenderTime
RECENT COMMENTS when implementing APs in various contexts; to confront them to the existing literature on the topic; in order to propose a
general methodology for structural change as a "toolkit”, available to al institutions in different knguages.
Draft D2.1 - some comments from UNIPD
team 1 day 19 hours ago Documents
Austrian team on defintion of GEMs 1 day
20 hours ago
Response to Birgit and general rermark 2
days 23 hours ago
Response from Birgit on exduding measures
from the report 1 week 1 hour ago
BUW team view on which measures should
be incuded 1 week 19 hours ago
LoU team view on which measures should

-

b Subscribe

-

Add new comment

be included 1 week 1 day ago RIS S Jelena.jovanovic
+ response to comment from Helen and Subject

Anita 1 week 1 day ago
» What measures to include 1 week 1 day Comment *

ago
+ UPEC team in Hotel Verdi too... 1 week 2

days ago

-

Padua meeting 1 week 2 days ago

Save Preview

Figure 18 — WP6 Methodology page
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3.10WP7 Dissemination page

WP7 Dissemination page will be used by project members to report about:
o Participation in Seminars, Workshops and Conferences
o Publications in journals
e Press releases
WP7 team (LoU and PUPIN) has prepared:
e Dissemination plan,
see http://www.gendertime.org/sites/default/files/Dissemination_plan_v1.docx
e an overview presentation of the project in a PowerPoint file,
see http://www.gendertime.org/sites/default/files/GenderTime_presentation.pptx
o four different tables to be populated by consortium partners
- Dissemination opportunities, http://www.gendertime.org/DisseminationOpportunities
- Dissemination activities, http://www.gendertime.org/ParticipationEvents
- Publications, http://www.gendertime.org/Publications
- Stakeholders, http://www.gendertime.org/Stakeholders

MEETINGS WP1 Coordination WP2 Implementation  WP2 Menitoring  WP4 Transfer WPS Evaluation WP8 Methodolt gy WPT Dissemination | ELIVERABLES FORUM

MEETINGS WP7 Dissemination

1. Paris, January 2013 View Bt
2. Padua, June 2013

Submitted by valentina on Mon, 01/28/2013 - 15:23

Summary

The main objective of this work package is to disseminate the project results to both the scientific community and
to the potential target beneficiaries in both private and public sector.

RECENT COMMENTS

Draft D2.1 - some comments from UNIPD Documents
team 1 day 19 hours ago

definition of GEMs 1 day

L » Dissemination opportunities (2013-2016)

20 hours ago
« Response to Birgit and general remark 2
days 23 hours ago

m Birgit on excluding measures
t 1 week 1 hour ago

n which measures snould

1 week 19 hours ago
s Lot on which measures shou

1 week 1 day ago

omment from Helen and
ita 1 week 1 day ago

What measures to include 1 week 1 day
ago

UPEC team in Hotel Verdi too
days ago

Padua meeting 1 week 2 days ago

1 week 2

ng, team professional work)

=]
s
J

Attachments:

* Subscribe

Figure 19 — WP7 Dissemination page
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3.11Deliverables page

DELIVERABLES page is currently arranged by Work packages (those with closer dates in the
calendar are presented in blue colour).

MEETINGS WP1 Coordination

MEETINGS

1. Paris, January 2013
2. Padua, June 2013

RECENT COMMENTS

Draft D2.1 - some comments from UNIPD
team 1 day 19 hours ago

Austrian team on definition of GEMs 1 day
20 hours ago

Response to Birgit and general remark 2
days 23 hours ago

Response from Birgit on excluding measures
from the report 1 week 1 hour ago

BUW team view on which measures should
be included 1 week 19 hours ago

LoU teamn view on which measures should
be included 1 week 1 day ago

response to comment from Helen and
Anita 1 week 1 day ago

What measures to include 1 week 1 day
ago

UPEC team in Hotel Verdi too... 1 week 2
days ago

Padua meeting 1 week 2 days ago

WP2 Implementation

WP3 Monitoring  WP4 Transfer 'WPS Evsluation WP8 Methodology

WPT Dissemin: tion DELIVERABLES F }RUM

DELIVERABLES

View Edit

Submitted by GenderTime on Tue, 01/20/2013 - 11:37

WP1: Coordination

« D 1.1 Official project report for the EU Period 1 (month 18)
« D 1.2 Official project report for the EU Period 2 (month 33)
« D 1.3 Final Report (month 48)

WP2: Implementation of AP

+ D 2.1 Compilation and systematization of Action Plans implemented in GenderTIME institutions (Month 6)
« D 2.2 1st Periodic progress report on the implementation of Action Plans (Month 18)
« D 2.3 2nd Periodic progress report on the implementation of Action Plans (Month 36)

WP3: Monitoring

+ D 3.1 Monitoring Progress Report (Month 30)
« D 3.2 Final report. Comparative analysis of Tailor Made Performance Indicators (Month 48, part of D1.3)

WP4: Knowledge Transfer

« D 4.1 Didactical workshop concept for knowledge transfer aimed at transfer agents — Month 4 (common with WP2 and
WP3)

« D 4.2 Didactical workshop concept for knowledge transfer aimed at transfer agents and multipliers inside GenderTime —
Month 18 (with WP2 and WP3)

* D 4.3 Didactical workshop concept for knowledge transfer workshop for transfer agents and multipliers — Month 30 (with
WP2 and WP3)

« D 4.4 Organisation of the knowledge transfer workshop for multipliers as part of the final conference — Month 45 (in
cooperation with WP2, WP3 and WPE)

Figure 20 — Deliverables page
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3.12 Forum page

FORUM page can be used to open new topics for discussion that can be linked to specific
Work packages or other issues important for consortium members.
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Ime

Transferring Implementing Monitoring Equality OVER‘U'IEW PUB“CA.”ONS PARTNERS WORK PACKAGES EVENTS NEWS PRWATE

I
MEETINGS WP1 Coordination WP2 implementalion WP3 Monitoring  WP4 Transfer WPS Evaluation WP6 Methodology WP7 Dissemination DELIVERAE LES FORUM  Help

RECENT COMMENTS Forums

» Dear Sarah, 1 day 3 hours ago + Add new Forum topic
s Thank you for the documentation 1 day 4

hours ago Forum Topics Posts Last post
+ making changes to existing measure

information 1 day 23 hours ago %y Skype meelings . 3 By sarah.barnard 62 min 47 sec ago
« new Fact-sheets page created 1 week 6 days 1 new

ago Work Pazkages
» Gender Time Master-Slides presentation 3

weeks 4 hours ago

\: WPz T By sarah.bamard 20 hours 28 min ago
* Response to Jennifer 1 month 3 weeks ago 1 new
. tﬂc;;f;sl;T{;;g-;-;lj;;uenal about WP2 and AP 1 Q WPT 5 n N e e
+ Draft of WP4 deliverable 1 1 month 4 weeks Q General discussion 2 2 D et Gt e ek e

ago

+ outcome of skype meeting on task 2 WP2 2
months 1 week ago

« Comments on task 1 report 2 months 1 week
ago

ACTIVE FORUM TOPICS

-

Sloype meeting between LoU and Tecnalia
planned 25th June

» Key question 3: How can we
evaluate/weight existing measures?

n 2: how can we categoris

Figure 21 — Forum page

Forum page is organised in a structure composed of 3 levels, i.e.:
1. Forum
2. Topic
3. Comment

PUPIN, as a web administrator, is responsible for creating new Forum categories. At this
moment, 4 forums have been created:

e Skype meetings

e WP2

e WP7

e General discussion

If project partners consider that it is interesting/necessary to create a new category, they should
contact PUPIN.
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Regarding the second hierarchy level, Topics are created under one of the existing forums.
Although all partners are able to create topics we suggest that, before creating a new topic, in
case it is related to one of the WP tasks, it is better to contact the task leader to coordinate the
generated content. The name of new topic should be short but clear enough to represent its
content and thus to make this tool more practical and usable for the consortium. The list of active
forum topics is displayed in the left bottom corner on each private page (see Figure above).

Finally, it is possible to include comments, which refer to some of the topics. Regarding this, we
suggest the following to facilitate information exchange:

¢ All the comments should have a subject (short and clear to identify the content);
e Comments should be short (1,500 characters with blank spaces, for example) and clear;

¢ When a new comment is added to the conversation, it should reply the first comment in
that conversation.

GenderTime Deliverable D7.1
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4 GenderTime e-mailing list

The GenderTime project members can communicate to other partners using the consortium

mailing list (consortium@mail.gendertime.org) which is managed through the PUPIN mail server

(see Figure 22).

Additionally, the mailing list TransferAgents@mail.gendertime.org includes only Transfer Agents.

+, hMailserver Administrator - [localhost]

Fil= Help

-3 Domains

& cesar.jpo.dev
".’“ fp7-helena.arg

+- /8 ict-web-proms.eu
mail. gendertime. org
4 Accounts

o Bliases

L Distribution lists

L ] consortium@mail.gendertime.org

[ consortiumTA@mail.gendertime. org
L ] Transferagents@mail. gendertime.org
B2 prometea.info

2 webdweb.org

Rules
[#]- ., Settings
[ Utilities

Distribution list: consortium@mail.gendertime.org

General | Members ;

Recipient address

walentina, janev@institutepupin, com
yvonne, pourrat@ecepie, fr

andre. beraud@ecepie.fr
anita.thaler@aau, at

daniela. freitagi@aau, at

birgit. hofskastter@aau, at
silvana,badaloni@unipd.it
marina.derossi@uripd. it

lorenza, perini@unipd.it

laura. drigo@unipd.it
helen.peterson@liu.se
anne-sophie. godfroy@u-pec.fr
colette, quilope@u-pec. fr
genevieve .guilpain@u-pec.fr
sanja.vranes@institutepupin,com
achberberg@wivi. uni-wuppertal. de
jdahmen@uni-wuppertal. de
T.Hassan@Lboro,ac, uk

add

Delete |

SEVE |

Figure 22 — PUPIN mailing server

Exit |
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5 Tracking the Dissemination Activities

5.1 Dissemination opportunities

In order to inform the consortium members about potential dissemination events, each user of

the portal private section is allowed to modify the ‘Dissemination opportunities’ Table,
see http://www.gendertime.org/DisseminationOpportunities.
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Transferring Implementing Manitoring Equality OVERV]EW PUB“CAT'ONS PARTNERS WORKPACKAGES EVENTS NEWS PRWATE

MEETINGS WP1 Coordinafion WP2 implementation WP3 Monitoring WP4 Transfer WPS Evaluation WP6 Methodology WP7 Dissemination DELIVERABLES FORUM Help

RECENT COMMENTS Dissemination opportunities
Wiew Edit Access control
e Dear Sarah, 1 day 3 hours ago |
¢ Thank you for the documentation 1 day 4
hours ago Submitted by valentins on Tue, 02/05/2013 - 15:27
» making changes to existing measure
information 1 day 23 hours ago Partner Info By Title of the event Location
e new Fact-sheets page created 1 week 6 days
ago
e Gender Time Master-Slides presentation 3 TECNALIA Araceli  Workshop “Equality Pays Off” in Spain Madrid. Spain
weeks 4 hours ago
e Response to Jennifer 1 month 3 weeks ago
« Confusion in Wuppertal about WP2 and AP 1 Lol Sarah ICHE 2013 : International Conference on Higher Education Paris, France
month 3 weeks ago
o Draft of WP4 deliverable 1 1 month 4 weeks Lol Sarah BSA Work, Employment and Society Conference 2013 University of Wanwick, UK
ago
Yaeniaecol stips Mk o dech A2 Lol Sarah 2013 Stockholm Conference on Global Gender Equality Politics Stockholm University
months 1 week ago
» Comments on task 1 report 2 months 1 week
ago Lol Sarah Gth International Conference of Education, Research and Innovation  Seville. Spain
LolJ Sarah Fifth International Conference on Science in Society fopins soines Do i
Paland
AC“VE FORUM TOPICS PUPIN Walentina Diversity in Crganizations, Communities and Nations Vienna, Austria

Skype meeting between LoU and Tecnala

planned 25th June PUPIN  Valentina ECPR General Conference 2014 (Gender and Palitics - Group) Glasgow, UK
Key guestion 3: How can we

evaluate/weight existing measures?

.

Figure 23 — Dissemination opportunities

5.2 Dissemination activities

Date

23 M

une |

35 &
2013
10-11
2013
1820
2013
222
2013

3-6¢
2014

Consortium members should inform the dissemination team (PUPIN, LoU) about the activities

such as:

o Participation in SEMINARS, WORKSHOPS AND CONFERENCES (2013-2016);
e Publications published in respectable journals ;
e Project promotions in media, see Table Media coverage.
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6 Conclusion

This Deliverable contains information about activities that the PUPIN team accomplished related
to the GenderTime portal launching and maintenance in the first reporting period (M6).
At present, the portal private part contains documents related to WP1 Coordination, WP2

Implementation and WP7 Dissemination.
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7 References

e Sarah Barnard, Araceli Gémez, Bodo Clavreul, D2.1 Compilation and Systemization of
Action Plans implemented in Gendertime institutions.
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